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Strategic Church Finances

Overview

	Introduction
	Stewardship is a lifestyle—the human side of the Lordship of Jesus Christ. It is also a ministry. In fact the lifestyle cannot be implemented without an effective stewardship ministry. This ministry must be comprehensive and deeply spiritual.

This seminar does not attempt to cover all the elements of a stewardship ministry. Instead, we will focus primarily on exploring a strategic approach to church finances that is built on a solid understanding of biblical stewardship. This strategy will also focus on understanding how our church financial system works.


	Contents
	This seminar contains the following sections:


	Sections
	See Page

	Biblical Stewardship Review
	

	Money in Stewardship
	

	Historical Development of the SDA Giving System
	

	The Role of the Pastor in Stewardship
	

	Local Church Stewardship Strategy
	

	Principles for Capital Funds Projects
	

	Conference Stewardship Strategy
	


	Dealing with God’s finances
	As we approach this subject, we must first and always remember that we are dealing with God’s resources, not our own. He is Creator and Owner. This is His Church and He has provided the resources with which we work. Thus we are entrusted with a sacred task in managing church finances. God must be at the core of how we deal with church moneys.


	Remembering our purpose
	Though this seminar will focus on money, we need to remember that the overarching purpose of stewardship is to make disciples. Because of the competition with God, finances are an important part of our discipleship ministry. What we seek to do with financial discipleship is to help people bring God into the material side of their lives—to let God be Lord of all.


Biblical Stewardship Review
Overview

	Introduction
	A proper understanding of biblical stewardship is crucial to anything else we do in the Christian life. It provides the foundation for working with church and family resources as well as wider areas of ministry.


	Contents
	This section contains the following topics:


	Topic
	See Page

	Stewardship Foundations
	2

	Stewardship Focus
	4

	Stewardship Absolutes
	6

	Current Initiatives
	9


Stewardship Foundations
	Definition
	Stewardship is the lifestyle of one who accepts Christ’s lordship, walking in partnership with God and acting as His agent to manage His affairs on earth.


	Where it begins
	Stewardship begins with God—with who He is and what He does. As Creator, He initiated an intimate partnership with humanity, integrating the Lordship of Christ into every area of life. This stewardship is a broad lifestyle philosophy, providing the foundation for all of the Christian life and ministry. There are a number of key points which help us understand this partnership.

· God is Creator—incomparable, transcendent, and creative. He is our provider.

· God is sovereign—free and autonomous.

· God is Savior—all of the godhead is involved in our salvation.

· God is love—every act originates from and is based on love.

· God is Owner.

· God is personal—intimate with us, and Sanctifier.


 Continued on next page

Stewardship Foundations, Continued
	Foundational principles
	The creation story provides the context for stewardship’s beginning. In that story, we find four foundational principles which define the core of a biblical stewardship philosophy.

· Shared image—Shared image reflects the reality that God created humanity in His own image, and that through the ministry of the Holy Spirit, He restores us to that image by imparting His character or nature.
· Shared intimacy—Shared intimacy began with God(s creation of Adam and Eve. By shaping them with His hands, and giving them life by the intimacy of His breath, God created humanity in and for intimacy with Him.  He intended that humanity should continue to live out this relationship. When sin shattered this intimacy, God restored it through the incarnation of Christ. In union with Him, humanity once again finds the intimacy of a personal relationship with God. This shared intimacy constitutes a second foundational principle of stewardship. 

· Shared governance—Shared governance is the third foundational principle which began at creation when God made Adam and Eve rulers over this world. They were to function as His representatives, managing His affairs on earth. This shared governance is restored when we accept Christ as Savior and accept the reality that in Him, we are raised to sit with Him on His throne in heavenly places. Then as Christians, we again enter into the wonder of acting as God(s agents over His affairs on earth, in a full partnership of shared governance as Christ reigns as Lord of the human heart.

· Shared dependence—Shared dependence or interdependence is the fourth foundational principle found in the Creation story. Interdependence is the realization and implementation of an approach to life and ministry that acknowledges that God created each individual to be part of the greater whole. The church is the Body of Christ, and as such, members are dependent upon and accountable to God and to each other. Only in the context of this interdependence can the church truly function as a body, and each believer grow to his or her fullness in Christ. 



 Continued on next page

Stewardship Foundations, Continued
	Humanity’s position
	Created in the image of God, Adam and Eve sinned, changing the direction and future of the human race. God then intervened, redeeming the human race. But redemption did more than merely restore humanity. Because of the plan of salvation, we have a new relationship with God. This relationship includes the following key points impacting on how we think of stewardship: 

· We are born with a fallen, sinful nature—a natural tendency to evil (Rom. 3:23; Eph. 2:1-3). Thus we begin life in a condition of alienation from God. We are lost in sin, with no hope or option on our own.

· God has redeemed us—provided free and complete salvation to us as a gift of grace which is accepted by faith (Rom. 5:6-8; Eph. 2:4-9). We are redeemed from slavery to sin, and the bondage to sin is broken (Rom. 6).

· We are adopted into the family of God and become joint-heirs with Jesus (Rom. 8:17; Gal. 3:29). We have a new identity based on our relationship with Jesus Christ. We are thus one in God.

· We are restored to friendship with God (John 15:15-16). Where sin had created enmity with God, Jesus has restored us to friendship—the deepest form of intimacy.

· We are raised to sit with Christ on His throne (Eph. 2:6; Rev. 3:21). His victory over sin becomes ours when we accept Him. As Christians, we begin our daily life from the very throne of God—with all the power and resources of that throne available to help us live (2 Pet. 1:3-4).

· As Christian stewards we are disciples—intimate companions of the King of kings. We follow Him and integrate Him into every area of life.


Stewardship Focus
	Introduction
	It is only natural that as we rediscover and redefine a biblical understanding of stewardship, we must also explore the focus of stewardship ministry. Too often, our past focus has been on tithes and offerings—how to encourage people to give more.


 Continued on next page

Stewardship Focus, Continued
	Introduction (continued)
	We do not wish to abandon the subject of tithes and offerings, but we must explore them in the correct context—the stewardship lifestyle. Thus stewardship must focus on making disciples, not raising money. Yet it must be a comprehensive ministry with a broad focus. And because the material side of life is a direct competitor with God, we must deal with it biblically by focusing on financial discipleship. This new focus is explored with the diagram below.


	Stewardship focus
	[image: image1.wmf]Stewardship is the human side of the lordship of Jesus Christ. This is the foundation of our new stewardship focus. Making disciples is the natural focus of this new approach. Disciples follow, walk with, and submit every part of their lives to the lordship of Jesus Christ. They live in a relationship based on love and growing intimacy with God.

Thus, stewardship ministry must explore discipling resources. We must discover and create tools to help make disciples.

Effective discipleship requires spiritual leadership. Spiritual leaders seek to lift people to a closer walk with God, helping them discover their gifts and ministry, and empowering them as they become part of God’s mission, reaching for His vision for the church. Thus development of spiritual leadership training materials and resources becomes a necessary component of a biblical stewardship ministry.

We cannot ignore the financial side of life. Jesus repeatedly spoke of material possessions. A majority of His parables were about how we relate to possessions. He declared that possessions were in direct competition with God and that we must choose to serve one or the other (Matt. 6:24). Thus, our stewardship ministry must present a biblical approach to financial discipleship—ways of integrating Christ’s lordship into how we manage the material blessings God has placed in our hands. 


Continued on next page

Stewardship Focus, Continued
	Stewardship focus (continued)
	Part of this financial discipleship includes building trust between leaders and members. In the financial arena, this means transparent and understandable communication of church finances. The Stewardship Department has been given the responsibility of developing ways of communicating church financial information in ways that are understandable to the average member.

The biblical approach to finances also includes tithes and offerings. But from this perspective, tithes and offerings are a way of worshiping God. They are a test of loyalty, demonstrating to our own hearts who we accept as owner.

Yet, to be effective, stewardship must be gospel based and built on the foundation of assurance in Christ. Only then can stewardship develop into an integrated lordship impacting every area of life. We will never trust Jesus as Lord unless we have experienced His love as Savior.


Stewardship Absolutes
	Introduction
	The following principles are considered “Stewardship Absolutes”—principles which must be included in our thinking about lordship and stewardship as a ministry or lifestyle. We have divided these into three categories: “Defining Absolutes,” “Process Absolutes,” and “Causal Absolutes.” They help us understand the substance and scope of biblical stewardship.


	Defining absolutes
	[image: image2.emf]

“Defining Absolutes” are basic principles which define our understanding of biblical stewardship. They lay out the boundaries or parameters for biblical stewardship, and they include:

· Stewardship is the human side of Christ’s lordship—integrating God into every area of life.

· Stewardship is who you are before what you do.

· Stewardship is a relational lifestyle issue—not mere actions of giving. 


Continued on next page

Stewardship Absolutes, Continued
	Defining absolutes (continued)
	· Stewardship is partnership with God—working with Him, not for Him.

· The gospel—God’s solution to our sin problem—is the foundation and primary content of stewardship.

· Spirituality is the realized lordship of Jesus Christ.
· Worship is the natural response to Christ’s lordship.

· A disciple is one who walks with, learns from, and lives in submission to a master in order to become like the master.

· Tithe is a test of loyalty—recognizing who God is in our lives—Owner.

· Offerings are a test of attitude—responding to God’s blessings and the integration of God’s partnership into the material side of life. 


	Process absolutes 
	[image: image3.emf]

“Process Absolutes” are basic principles that describe how stewardship works as a process rather than as a product. Too often we are so concerned about the desired “end-product” that we forget just how important the process is. If we have the right process, we will have the right product.

· Stewardship must focus on making disciples (the entire life)—not on just raising or managing money.

· Stewardship is a growth process.

· People must experience the gospel before they can be stewards.

· Stewardship as biblical discipling focuses on:

a. Leading people to accept Jesus Christ as Savior and Lord.

b. Helping people build intimacy with God.

c. Helping people integrate God into their lives.

· Lordship is intimacy with God through the indwelling Christ integrated into daily life. It is the result of accepting Christ as Savior, Owner, and present within us through the ministry of the Holy Spirit.


Continued on next page
Stewardship Absolutes, Continued
	Defining absolutes (continued)
	· Worship is acknowledging and celebrating God’s rightful place in our lives.
· The individual’s will is sovereign—God respects the will and so must we.

· Financial discipleship means integrating God’s lordship into the material side of life by managing His resources to His glory.


	Causal absolutes
	“Causal Absolutes” describe the causal factors which create stewards. These are the factors which determine just how biblical stewardship is driven or produced.

· Beholding Him we are transformed into His image (2 Cor. 3:18).

· God’s kingdom, not personal need is the driving force in the steward’s life.

· Obedience is as much a gift of grace as is salvation (Eph. 2:10).

· Spiritual leadership strengthens members’ stewardship by nurturing their confidence through integrity, vision, transparency, and discipleship.

· Giving is about worshiping God—not about funding the church—following the convicting of the Holy Spirit.

· The Holy Spirit is the primary motivating force in biblical stewardship.


	It’s a lifestyle
	Looking at this bigger stewardship picture we see it really is a lifestyle. It is not about how much or where we give, although Christ’s Lordship will impact our tithes and offerings. It isn’t about how we manage our money, even though accepting Jesus Christ as Owner will change how we deal with money. It is about who is Lord of every part of our life. It is about who is transforming each moment of life with His presence.


	Additional notes:
	


Current Initiatives
	World Stewardship Summit
	A World Stewardship Summit was conducted in April, 2001. Leaders from the General Conference and world divisions came together to discuss contemporary stewardship trends and issues as well as a biblical approach to stewardship. Three major initiatives are a direct result of this Summit: a comprehensive stewardship education strategy; a simplified approach to offerings; and a church finance communication strategy.


	Stewardship education
	The stewardship education strategy is a continuation and expansion of what we have been doing in the recent past—a focus on a biblical understanding and application of stewardship. This educational strategy forms the foundation for the next two initiatives and is crucial to their success.


	Combined offering 
	The World Stewardship Summit recommended the simplification of the Seventh-day Adventist offering system. What we currently have has evolved over a period of more than 100 years. Tradition and practice have established two dominant systems which will continue to be recognized.  In keeping with the recommendations from the World Stewardship Summit and the 2002 Spring Meeting, the Combined Offering shall be considered the giving system recommended and promoted by the General Conference. This simplified system assures a balanced support for every level of God’s Church.

Because the Combined Offering system has all offerings going into one fund and then being distributed from there, there is the potential for confusion and misunderstanding. This makes it important that the church implement a constant stewardship education as well as a finance communication process.


	Finance communication strategy
	Communication of church finances in a way that the average member can understand builds trust in today’s church. The General Conference Committee has assigned this task to the Stewardship department. We will cooperate with treasury in gathering and sharing this information. We will also be providing financial communication models for each level of the church organization.


Continued on next page

Current Initiatives, Continued
	Training and certification
	The biblical philosophy of stewardship as a lifestyle has been shared with stewardship leaders in every division during the last eight years. A training and certification program has begun. However, there is much more work to be done in this arena. In the future, we will be focusing more intensively on training trainers. 


	Additional notes:
	


Money in Stewardship
Overview

	Introduction
	We are sometimes tempted to have two polarized viewpoints towards money. On one hand we see it as a source of power, position, status, and meaning. On the other hand, we may see it as a necessary evil, something which can easily lead us into selfishness. 

Since it is difficult to live without dealing with money, is there a healthy way of looking at money? Is there a biblical understanding that helps us integrate the Lordship of Jesus Christ into how we deal with money? Can we understand its importance in stewardship without making it dominant?


	Contents
	This section contains the following topics:


	Topic
	See Page

	Importance of Money
	11

	Test of Discipleship
	13

	Demonstration of God’s Character
	14

	Applied Partnership
	14

	For the Church
	15


Importance of Money
	General points
	There are several general factors which help us see the importance of money or material possessions:

· Money is a common denominator. Everyone uses it.

· God uses money, and He is the ultimate source of all our material blessings.

· Money is life—a combination of time, talent and energy.

· The challenge is to learn how to integrate God into this important area of life.


Continued on next page

Importance of Money, Continued
	Money in Scripture
	Money or material blessings is the single theme most often mentioned in Scripture:

· Two-thirds or more of Jesus parables deal with money or material possessions.

· Over 2,300 biblical passages refer to money or material possessions! There are only about 500 on prayer, and less than 500 on the subject of faith.

Surely, if God gives it this much emphasis, we need to take the subject seriously.


	Spiritual battleground
	Finances are a spiritual battleground. Because money has such great significance to our sense of position, power, and control, we fight over it. One study revealed that 80% of divorces in North America list financial difficulties as a primary factor in the divorce. Because of selfishness, our struggle over money is at its core a spiritual battle. This battle takes place:

· In the world

· In the work place

· In the home

· In the church


	Money and time
	Money and time are the two of the most fluid or changeable dimensions of life.

· How we deal with money and time reflects our walk with God.

· How we deal with money and time quickly impacts our walk with God.

If we change our relationship with God, it will impact on the way we deal with time and money. If we change the way we deal with our time or money, it will change our relationship with God.

· This is why God has given us two spiritual thermometers—the Sabbath and tithe. They reflect where we are spiritually, both as individuals and as part of a corporate group.


Continued on next page

Importance of Money, Continued
	Dealing with money
	There are three levels we need to consider when dealing with money:

· The heart—we need to make sure our heart is right and that we love God first—that He is preeminent.

· The head—we need to carefully plan our use of money, or it will control our lives.

· The pocket—as we manage the material blessings God places in our hands, we need to find ways of placing His kingdom first. 

We must conclude that money is and will remain an important part of stewardship. But we will approach it from the perspective of how we integrate our spiritual journey with God into the material world, not from the approach of getting more money for the church.


Test of Discipleship
	Ownership
	The material world provides a very real test of our discipleship. In practical choices throughout each day we are faced with the decision:  Who will be the owner? Will we claim ownership and thus dethrone God? Or will we choose to manage His resources to His glory?


	Selfishness
	The natural human response is to hold on to money—to make it ours and keep if for ourselves. The normal way of dealing with money reflects our selfish hearts. We either spend it wastefully or hoard it for ourselves. Either way demonstrates the essence of sin in our lives.

God solves the initial problem of selfishness through the cross. As we die with Him, the power of selfishness is defeated—for only death and new birth in Christ can defeat the essence of sin. Then by teaching us a biblical way of dealing with money, God builds habit patterns in our lives which protect us from the natural self-centered habits of the world around us and the old sinful nature within us.


Demonstration of God’s Character
	1st and 2nd hand
	Money demonstrates God’s character in two ways:

· 1st hand in the way He blesses us with material blessings

· 2nd hand in how we reflect God’s character to others as we manage His money to His glory.


	Generosity
	The blessings we have demonstrate God’s generosity. His blessings come in many different ways, including the material ones. His generosity provides us with the opportunity to develop our own generosity.


	Trust
	God demonstrate His trust in us by placing His resources in our hands to manage.


Applied Partnership
	Providing
	Dealing with money provides a way for applying our partnership with God in very practical ways. There really are only three reasons for which God gives us material blessings:

· To provide for our needs and those of our families

· To help others around us

· To advance His kingdom


	Investing
	We have an opportunity to invest in God’s kingdom with how we manage His blessings. God could have funded His Church directly. Instead, He chose to partner with us and trust us to invest His resources in His kingdom.


For the Church 
	For members
	Money in the church and the way the church deals with it can strengthen or challenge members’ faith. Often however, members see money as theirs to control, and as means for controlling church leadership. A biblical view of money and the larger stewardship perspective changes this by helping us to understand that:

· Money belongs to God.

· The primary purpose of tithe is to worship God.

· We can trust God to control His Church.

· It is the role of the Holy Spirit to change people, not ours.

· The Holy Spirit will guide us in our financial discipleship.


	For leaders
	Church leaders need to remember the role of leadership is critical for developing the confidence of church members in their Church and in strengthening their relationship with God.  We are living in an information age.  Information is easily discovered and easily shared.  Information contributes to confidence in leadership and in the Church organization.  When that information is not provided by organizational leadership in an open and understandable way, it is easily misunderstood.  Therefore, it is the responsibility of Church leadership to be transparent and credible in all its dealings.

The Apostle Paul provides a biblical example of this type of leadership:  

And we are sending along with him the brother who is praised by all the churches for his service to the gospel.  What is more, he was chosen by the churches to accompany us as we carry the offering, which we administer in order to honor the Lord himself and to show our eagerness to help.  We want to avoid any criticism of the way we administer this liberal gift.  For we are taking pains to do what is right, not only in the eyes of the Lord but also in the eyes of men (2 Cor 8:18-21, NIV).

Ellen G White, in the context of dealing with tithe and the financial side of church leadership, states that “Those in responsible places are to act in such a way that the people will have firm confidence in them.  These men should not be afraid to open to the light of day everything in the management of the work” (MR, Vol 13, 198).


Historical Development of the SDA Giving System
Overview

	Introduction
	The Seventh-day Adventist giving system has undergone gradual development and change. It has grown along with the organization and our mission. The challenges have been constant, yet God has blessed His people and through their faithfulness has blessed the church.


	Contents
	This section contains the following topics:


	Topic
	See Page

	Motivations
	16

	The Tithing System
	17

	Offerings
	19

	Fundamental Principles
	21

	Giving Patterns
	22


Motivations
	Ministry support
	Pastoral support was the earliest reason for developing a system of tithe and offerings. Some of the early Seventh-day Adventist leaders had been pastors in other churches. Many lost their positions when they accepted the Millerite message of Jesus’ soon coming. There was no salary system within the early Advent movement.
In the summer of 1849, James White mowed hay in order to pay for the expenses of printing a paper defending truth. At other times, he would work on the railroad to earn the money to make it possible for him to travel and preach. By 1857 and 1858 things were becoming quite difficult. The church was growing and spreading west. The need for ministers was also growing. Yet, there was no church organization, no church treasury. Those who felt called to the ministry were dependent on gifts or their own labor.



 Continued on next page

Motivations, Continued
	Mission outreach
	As the church grew, the sense of mission grew. Missionaries would be sent to different parts of the world. In some cases, the work began with individual members who passionately shared the message. Need for systematic giving grew as the church developed a greater focus on mission. 


	Worship
	Further biblical study has led to the understanding that giving is about worshiping God in the material side of life. Worship, guided by the Holy Spirit, is the ultimate motivation for giving, in both tithes and offerings.


The Tithing System
	Historical roots
	Ellen White encourage her husband to call the ministers together and have J.N. Andrews hold a Bible class on what the Scriptures presented as a plan for sustaining the ministry. This study took place in Battle Creek, starting on January 16, 1859. Elder Loughborough reported that this Bible class lasted for two days, and that at the end of the meeting the conclusion was, “The tithing system is just as binding as it ever was . . . Let us call it Systematic Benevolence on the tithing principle.” Arthur L. White, Ellen G. White: The Early Years, vol. 1, p. 388.
Andrews, Frisbie, and White were chosen to prepare a formal presentation on Systematic Benevolence, based on Scripture. On January 29, the report was presented and adopted by a unanimous vote. This could only be official for the Battle Creek church, but their actions were reported in the Review and Herald and thus carried to other early Adventists.




	Biblical roots
	At this early stage of development the Scriptural support was based on a New Testament framework. They were not sure that the Old Testament obligation of tithe was not part of the ceremonial obligations that ceased at the cross. They started with Paul’s counsel in 1 Cor. 16:2 to “upon the first day of the week let every one of you lay by him in store, as God has prospered him.”



 Continued on next page
The Tithing System, Continued
	Biblical roots

(continued)
	Their main points were:

· A stated time for the business—the first day of the week.

· Action to be taken by each individual—“Let every one of you . . .”

· A private act of setting apart for God a portion of our possessions.

· We are to give as each individual is guided by our conscience—“as God hath prospered him.”


	Practical applications
	At this point, the early Adventist church developed recommendations for applying the biblical principles. The following plan was voted:
· Each brother from 18-60 years of age was to set aside 5 to 25 cents on the first day of the week.

· Each sister from 18-60 years of age was to set aside from 2 to 10 cents on the first day of the week.

· Also, each brother and sister was to set aside on the first day of the week 1 to 5 cents on each and every $100 of property they possessed.

The following additional steps were suggested to facilitate the implementation process:

· Each church was to choose a person to take the names of those who participated in the plan and collect the money on the first of each month and dispose of them according to the wishes of the church.

· James White recommended that each church keep at least $5 to help visiting preachers. The rest could be used for other initiatives.
· Blank, ruled books were prepared for the collectors and treasurers.

· A general conference on the subject of Systematic Benevolence was called for June 3-6 of the same year, 1859.
During the next twenty years the program of Systematic Benevolence developed more fully into the tithing system based on 10% of one’s income. Tithe envelopes were authorized in 1905.


Offerings
	
	As the church continued to grow and expand its mission, members began to play a vital part through giving regular freewill offerings. Over the years an entire system of offerings developed.


	Offering development
	The following offerings developed as outlined in the table below:



	Offering
	Year Begun
	Purpose/Use

	Sabbath School Mission
	1877
	Missions – all of the offering is passed on to the General Conference and becomes an undesignated part of the World Budget.

	Week of Sacrifice
	1911
	World Budget (undesignated) – (During the years 1999 to 2002 this offering was used for Global Mission).

	Thirteenth Sabbath 
	1912
	25% of the offering for the 13th Sabbath of the quarter is used for special mission projects for each division on a rotation basis. The balance of the offering is included in the Sabbath School Mission Offering as part of the undesignated World Budget.

	Birthday/Thank 
	1919
	Missions – part of the World Budget.

	Sabbath School Investment
	1925
	New Work – designated part of World Budget.


	Additional offerings
	· There are two Sabbath Worship service offerings during the year which go the General Conference. One of them is for inter-division employees (missionaries), and the other is for special opportunities such as churches in Eastern Europe, or China, etc.
· Every five years a special General Conference Session offering is taken at the session and twice during the preceding year. This offering goes for a major world church project such as the 10/40 Window, Adventist World Radio, Global Mission, etc.

· There additional offerings which will vary by divisions, unions, or even conferences. These include special media ministries, colleges/universities, Conference Advance, evangelism, etc.


Continued on next page

Offerings, Continued
	Additional offerings

(continued)
	· Local church offerings are the final group of offerings we will consider. These may be in the form of a church budget offering which covers all regular expenses, or they may be in the form of weekly appeals for each different need.
Basically, there are four areas or categories for systematic giving:

· Tithe

· Local church

· Conference

· World church


	Recognized offering systems
	There are three offering systems which are recognized by the world church leadership:

· Combined Offering Plan—All undesignated offerings received are included in the Combined Offering fund and distributed according to the Combined Offering policy voted by the General Conference Executive Committee.

· Personal Giving Plan (such as PGP)—In this simplified system the individual church member chooses the amount he/she wishes to give to each of three categories:  1) the local congregation, 2) the conference/mission, and 3) the world Church (union/division/ General Conference).  Funds designated for these categories are then distributed by an established formula at each level.

· Calendar of Offerings Weekly Appeal—Separate offerings are promoted and received based on the voted Church Calendar of Offerings.  All loose offerings received during the church service go to the offering of the day.


	Additional notes:
	


Fundamental Principles
	
	There are a number of fundamental principles which inform our thinking about the Seventh-day Adventist Giving System.


	Shared ownership
	Acts 2:44-46 presents a picture of a church where everyone “held everything in common.” In other words, other’s needs had a priority in one’s thinking about material possessions. Nicodemus was a wealthy believer. Tradition states that he used his great wealth to help others and died a pauper.


	Sacrificial giving
	The Macedonian church gives us an example for giving (2 Cor. 8:1-5)—they gave out of their poverty, beyond their means. They gave themselves first to God and then to the apostles. The biblical model of giving is one based on the on a total surrender to God.


	Tithing reinforced
	In the Levitical system, the priests lived from the tithe. Paul uses this model as the basis for those who preach the gospel living from the gospel (1 Cor. 9:11-14). This implies that Paul accepted the concept of tithe as foundational for giving in the early Christian church.


	Planned giving
	1 Cor. 16:1-3 is a key passage for teaching the how of giving. Paul’s counsel in this passage presents the following key points about giving:
· Plan giving ahead of time—“on the first day of every week.”

· Give according to blessing—“as he may prosper.”

· Giving is an individual exercise—“each of you.”


	Tithe sharing
	The purpose of the collection mentioned by Paul in 1 Corinthians 16, was to help those who were in need. This leads us to the biblical principle that those who have help those who do not. This principle has been foundational in the development of the SDA giving system.
Tithe is received at the central “storehouse” of the conference. This makes it possible for tithe to be shared throughout the SDA system. The major portion is used in the local conference for pastoral and teachers’ salaries. A percentage moves on to other parts of the organizational structure to help fund the wider church.


Giving Patterns
	Broad points
	This section focuses on the giving which moves beyond the local conference and reaches the world level of the organized church and its ministry.




The Pastoral Role in Stewardship
Overview

	Introduction
	Pastors have varying attitudes about stewardship. Some focus strongly on church finances and member giving. Others avoid the subject completely. Whatever the attitude, the role of the pastor is crucial for stewardship. It is comprehensive and an integral part of pastoral ministry. A biblical approach to stewardship as an integrated part of ministry is an important part to pastoral success. So let’s explore the role of the pastor in stewardship education.


	Contents
	This section contains the following topics:
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Four-way Partnership
	Effective stewardship
	Effective stewardship is a four-way partnership of God, pastors, church organization, and church members. Each part is necessary. And while this seminar focuses on the pastor’s role, it is important that this role be understood in the context of the bigger picture.

God’s role in stewardship seems obvious. Yet often,  stewardship ministry ignores His crucial role or functions from only a 
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Four-way Partnership, Continued
	Effective stewardship (continued)
	human perspective. God originates and empowers stewardship. Stewardship is the human side of the relationship with Jesus Christ as Lord. He is Creator, Redeemer, and Owner. As such, all of life finds its source in Jesus Christ. God is the source of all material blessings. He convicts, guides, and empowers the giver. From beginning to end, God is involved in effective stewardship.

Obviously, members must be part of effective stewardship. We must understand where members are in relationship to God, to the church, and to financial discipleship. Helping members grow as disciples is the primary focus of stewardship. Involving them in the life of the church is a crucial part of the stewardship process. Helping them understand biblical money management principles is a step in their spiritual growth. Informing them about church finances is an important tool in stewardship ministry.

Church organization is also indispensable in effective stewardship. We are part of a larger whole called the Church—the Body of Christ. We cannot function as Christians in isolation. Organizational leadership has crucial roles to play in effective stewardship:

· Clearly communicate the vision of what God wants to accomplish through the Church.

· Provide effective resources for discipling members and for stewardship ministry.

· Communicate church finances in ways that are complete and understandable.

· Communicate church needs in the context of the mission.

· Solicit input from members and pastors as to how best implement the vision in the local context.

Thus we see that effective stewardship is really a comprehensive process and the pastor is a key individual in that process. The pastor cannot operate alone, but his/her role will make the difference in stewardship’s success.


Goals for the Pastor
	
	The pastoral goals for his/her stewardship program include:

· To strengthen leadership—this includes leadership at every level: pastoral, member, and organizational.

· To disciple members—stewardship is an important part of the discipling process. It helps members discover their identity and role in the kingdom of God.

· To educate members—stewardship education includes the biblical stewardship principles and how the church functions.

· To inspire and excite members—God’s vision for His Church is exciting and powerful.

· To recruit members—God’s mission for His Church can only be accomplished by the members. 

· To involve members—members are an indispensable part of the decision making processes of the church and its leadership.




The Pastor as a Stewardship Model
	Areas to model
	The first role of the pastor in stewardship is that of model. He/she sets the pace and standard for the Christian lifestyle of integrating Christ into every area of life.

· Eternal values—Our cultural values need to be replaced by kingdom values—God’s kingdom.

· Biblical priorities—Jesus’ words “Seek ye first the kingdom of God . . .” (Mat. 6:33) place everything else in its proper perspective.

· Faithfulness in financial discipleship, including tithes and offerings.
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The Pastor as a Stewardship Model, Continued
	Areas to model (continued)
	· Godly confidence—Knowing that God is in control provides confidence to face each day and each situation as God supplies all our needs (Phil. 4:19)

· Sacrificial living—A life that focuses not on giving up things, but rather as offering everything to God in worship (Rom. 12:1).

· Team participation—The “Body Life” in the church is fostered by the pastor who sees his/her role as part of a larger team where each member is a “minister”.


	Questions for a pastor
	There are several key questions pastors need to think about as they reflect on and plan their stewardship ministry.

· Is my ministry gospel based and grace focused?

· Do I want to be part of a system I don’t value or respect?

· Can I maintain my personal integrity as a leader in God’s Church without supporting the church system?

· How can I lead people to be effective stewards as maturing disciples, growing in their walk with God and their involvement in the church as the Body of Christ?


	Scope 
	As we look at the role of the pastor in stewardship we want to explore three key areas: the pastor as leader; the pastor as educator; and the pastor as communicator.


The Pastor as Leader
	The leader
	In stewardship ministry, as with many other areas of ministry, the pastor is the key leader. No one else can replace the pastor as the spiritual leader of the congregation. If he/she does not lead, no one else can fill in. This is also true in the financial side of stewardship ministry.
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The Pastor as Leader, Continued
	Defining reality
	Defining reality is a key leadership role. Because of his/her leadership role, the pastor is in a unique place to do this. It is a starting point of effective leadership. We cannot determine where we want to go until we accurately understand where we are.

This definition of reality has two basic components:

· An honest evaluation of the status quo as it relates to the local church setting and to God’s plan for His church.

· A faith-based optimism which recognizes the reality of God’s involvement in the life of the church.

The pastor can be excited about what God is doing in His church even in the context of a congregation which may be struggling. In defining this reality, the pastor as leader is honest with the church and its struggles while at the same time being optimistic—trusting God to transform His Church.


	Cast the vision
	Only the pastor can effectively cast the vision for the church. That vision sets the direction for the church. That vision must be biblical and in the context of God’s presence. It must include the role and participation of each individual member within the priesthood of all believers. 

This vision must also be articulated in the contemporary context of the local church. Ultimately, effective stewardship is directly connected with the leadership vision for the local congregation.


	Nurture the spirit
	The pastor has the privilege of nurturing the spirit of the church or congregation. To do this, the pastor first of all needs to listen to God. Our personal relationship with God determines our ability to nurture the spiritual dimension of church life. 

At the same time, we need to listen to our church. Our ministry is only as relevant as our sensitivity to our members. 

Part of nurturing the spiritual side of our church is to face our sinful reality—honestly and openly, but not to dwell on it. We need to focus on the solution
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The Pastor as Leader, Continued
	Nurture the spirit (continued)
	more than on the problem. Because of God, we can have a spirit of optimism. A sense of God’s presence can transform the way we function within the church. We have the assurance of His power providing everything we need to accomplish His will for His church (2 Pet. 1:3-4).


	Lead the church
	There are a number of components in effective pastoral leadership in the stewardship arena.

· Apply the stewardship paradigm—lordship is built on the assurance of the gospel and is grace oriented. Effective stewardship integrates both the gospel and grace into our ministry.

· Make the mission connection—help members see the connection between the church as an organization and our divinely appointed mission. This includes the development and presentation of the church budget.

· Inform the church—help the membership understand the needs and opportunities confronting the church. This should include, but not be limited to finances.

· Focus on making disciples—this is God’s clearest commission and our highest privilege.

· Call for commitment—invite people to accept Jesus Christ as Lord of their lives.

· Identify and develop resources—human and financial.

· Monitor the health of the church. Develop tools for analyzing or diagnosing the congregation’s spiritual and organizational health.

· Build consensus—develop and direct processes which encourage member input and foster member ownership of the church mission and ministry program.
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The Pastor as Leader, Continued
	Pray
	Pray together. As leaders, we want to place everything we do in the context of God’s kingdom and grace. We are dependent upon His power and guidance for all we do.


The Pastor as Educator
	
	Strong pastors function in the role of spiritual educators. We cannot delegate this role. Pastors set the tone for the church. Training or equipping members is part of our biblical job description (Eph. 4:11-16). The following areas of education are integral parts of this role.


	Biblical stewardship
	We have already explored the key concepts of biblical stewardship which must be included in the pastor’s ministry. These include what we discussed as “Stewardship Absolutes”—principles which must be included in our thinking about lordship and stewardship as a ministry or lifestyle. 


	It’s a lifestyle
	Looking at this bigger stewardship picture we see it really is a lifestyle. It is not about how much or where we give, although Christ’s Lordship will impact our tithes and offerings. It isn’t about how we manage our money, even though accepting Jesus Christ as Owner will change how we deal with money. It is about who is Lord of every part of our life. It is about who is transforming each moment of life with His presence. It is about a style of ministry based on the Lordship of Jesus Christ.


	A world church
	It is very easy to lose the vision of being part of a world church with a mission to all the world. Part of our role as educators is to help members understand this reality. There are several key points which we need to include when thinking about the God’s Church:

· We are one church worldwide, meeting in many different congregations.
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	A world church (continued)
	· Together we can do what we cannot do separately.

· Our purpose is to present Christ to the entire world.

· A spirit of submission and cooperation with the larger whole is part of spiritual maturity.

· Working with the world church expands our vision and enlarges our understanding of what God is doing.
· It is our privilege within the church to help others who may not be blessed in the same way we are.


	God’s attitude towards money
	Scripture clearly teaches God’s attitude towards money.

· It is good to earn money. God has given us strength and abilities. We need to use them to His glory, including earning money.

· Tithes and offerings are a test of how we worship God. Will we place Him first in our material possessions, thus recognizing and celebrating the reality that God is Owner?

· God wants us to avoid excessive debt, for the borrower is slave to the lender. Debt also limits our ability to invest God’s resources in His kingdom, and it may lead to a failure to care for our own families.

· God blesses us through the reflex action principle—what we do to help others, individually or as an organization, will in turn bless us.

The home missionary work will be farther advanced in every way when a more liberal, self-denying, self-sacrificing spirit is manifested for the prosperity of foreign missions; for the prosperity of the home work depends largely, under God, upon the reflex influence of the evangelical work done in countries afar off. It is in working actively to supply the necessities of the cause of God that we bring our souls in touch with the Source of all power. (6T, 27)
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The Pastor as Educator, Continued
	Biblical money management principles
	There are a number of good resources available to help us explore biblical money management, and this seminar does not attempt to cover them. But this is part of the training or education a pastor can provide his church members. Some of this can be done through special workshops, but a great deal can be done from the pulpit.

The key concept is that we are managing God’s resources, and we want to do it to His glory. We can help our people look beyond this world and its attitudes toward possessions. Jesus highlights this need: ". . . Take care, and be on your guard against all covetousness, for one's life does not consist in the abundance of his possessions" (Luke 12:15, ESV). Jesus then continued with 

the parable of the rich man whose barns were full and decided to build bigger barns and sit back to enjoy his wealth. That night judgment came, and God asked the question about who now had all his possessions? Jesus closed the parable with: “So is the one who lays up treasure for himself and is not rich toward God" (v.21).

This brings us to God’s purposes for material possessions:

· To provide for our family.

· To invest in His kingdom—supporting God’s church.

· To help others.

· It is not for our own glory or pride.


	Sample sermon topics
	While it is possible to preach too many sermons on giving, there is an appropriate balance to preaching on financial discipleship. Here are some suggested sermon topics which could be included throughout each years preaching cycle:

· God as Owner of all our possessions.

· Tithe as a way of worshipping God in the material side of life.

· Offerings as a joyful worship and extension of partnership with God in supporting His kingdom through His Church by listening to the conviction of the Holy Spirit as to how much to give and where to give it. 
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The Pastor as Educator, Continued
	Sample sermon topics (continued)
	· Biblical principles on debt and how to avoid it.

· How to integrate God into our management of the 90% that is in our hands after we recognize God’s ownership and tithe.

· How to help children accept God as Owner and learn to manage their money biblically.

· How to put God first in our business world.


The Pastor as Communicator
	
	Communication is a primary pastoral role. While others can help, the pastor sets the tone. And when it comes to stewardship communication, the pastor needs to recognize the importance of his/her role. When the pastor presents stewardship issues the congregations recognizes their appropriate importance.


	The transparency principle
	The principle of transparency is especially important when dealing with financial issues. What is unknown, what is perceived as hidden, or what is not understood, is automatically suspect.

The Apostle Paul provides a biblical example of this type of transparency: 

“And we are sending along with him the brother who is praised by all the churches for his service to the gospel.  What is more, he was chosen by the churches to accompany us as we carry the offering, which we administer in order to honor the Lord himself and to show our eagerness to help.  We want to avoid any criticism of the way we administer this liberal gift.  For we are taking pains to do what is right, not only in the eyes of the Lord but also in the eyes of men” (2 Cor 8:18-21, NIV).

In the context of dealing with tithe and the financial side of church leadership Ellen White states that “Those in responsible places are to act in such a way
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The Pastor as Communicator, Continued
	The transparency principle (continued)
	that the people will have firm confidence in them.  These men should not be afraid to open to the light of day everything in the management of the work” (Manuscript Releases, Vol 13, 198).


	Key areas for communication
	While the pastor may not need to be the only one who communicates all of these areas, he/she needs to make sure that they are communicated well, regularly, and should have a key part in each of these areas.

· Giving system—how the Seventh-day Adventist giving system works. This should include how tithe and offerings are used, and how much of what is given at the local church level comes back to help the local church through pastoral salaries and direct services.

· Church finances—vote the budget and report the mission. The church budget should be understood and voted by the church in business session and regular reports on church finances should be presented to the church membership. When reporting finances, the connection to God’s mission needs to be especially clear. In addition, financial statements should be presented in a way that is understandable to the average member.

· Tithe sharing—our tithe system is based on the concept that we are one world church and that those who have help those who do not have as much. Many churches do not tithe enough to cover the costs of a pastoral budget. Larger churches make it possible for smaller ones to have pastoral services.

· Financial health of the church—it is here that the pastor plays a key part. This area includes communicating church needs and income. It should also include information about the level of member participation. This can be done in a way that is straight forward and simple while at avoiding condemnation and guilt.

· Special funding projects such as a church renovation or construction project.


Pastoral Needs for Stewardship Education
	
	The following points are things that will help pastors in their stewardship education and communication:


	Value God’s people
	Value being part of God’s people and a prophetic movement. As a local congregation, we are part of a larger whole. Being part of God’s end-time church brings special meaning and responsibility to our ministry and life as a church.


	Biblical stewardship
	Understand and prioritize biblical stewardship. This includes the following key points:

· The biblical absolutes explored earlier

· Stewardship as discipleship

· Financial discipleship


	Understand and value the system
	In today’s world, it is easy to become critical and to devalue any organization or system. It is important that pastors understand the organizational system of the church and its value to the local congregation and to themselves as leaders. Though imperfect, our organizational system has allowed us to do many things we could not do as individual churches. The following are some of the areas we need to understand about the church system:

· Local church finances—many congregations struggle because their finances function as a system for simply paying operational bills. Effective congregational finances are part of a holistic and biblical approach to ministry. It includes a solid mission connection, a clear biblical vision, strategic planning, strategic budgeting, and a systematic communication strategy.

· The Seventh-day Adventist giving system—the local congregation is part of a larger system. This system provides for a ministry that reaches to the entire world. It is a system which follows the biblical principle of those who have helping those who do not have as much.
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Pastoral Needs for Stewardship Education, Continued
	Understand and value the system (continued)
	· The role of the wider church—the concept of the church as a world-wide body strengthens the local congregation as part of that body. We do not operate in a vacuum. Nor do we operate alone. The larger body allows the local congregation to be part of a bigger mission and greater vision.

There are advantages and disadvantages to being part of a world-wide church and its organizational system. As pastors, we are part of that system and our calling includes a loyalty to this church system while we minister and at the same time seek to help the system be all that God wants it to be.


Conclusion
	
	As pastors, our part in stewardship as a ministry is a leadership responsibility and privilege, for we have the opportunity of helping people mature as they grow in the in their relationship with God. We can help them apply biblical principles to daily living—thus helping to make them disciples. We partner with God in building His kingdom. 


Local Church Stewardship Strategy
Overview

	Introduction
	Ultimately, effective stewardship takes place at the local church level. What is done at other levels can only support what is done at the local church. This section explores the elements which contribute to a successful congregational stewardship strategy.


	Contents
	This section contains the following topics:


	Topic
	See Page

	Key Issues
	36

	Year Round Stewardship
	38


Key Issues
	Purposes
	Having clear and correct purposes for a stewardship strategy is one of the first steps towards successful stewardship. These purposes include:
· Making disciples, not merely raising money. God will provide the money, but He has asked us to make disciples. People who have a vibrant relationship with God make the best givers. And giving for them becomes an extension of their worship. Our real purpose in ministry is not to raise money, but rather to make disciples. The money is what God provides to facilitate ministry.
· Developing a mature church membership. Faithful giving is one of the marks of spiritual maturity, for an individual as well as for a group. This is true even in areas with limited financial resources. God’s normal way is to provide everything He needs to accomplish His purpose in His time frame. Organizational and corporate spiritual maturity includes reaching a level of interdependence where the group functions as a contributing part of the larger body—the world church.
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Key Issues, Continued
	Purposes (continued)
	· Accomplishing God’s mission for His church. God has entrusted proclaiming salvation and making disciples to the church. We have a mission to fulfill. Stewardship strategies must be directly related to and connected with a clear sense of mission.
· Implementing a holistic ministry strategy. Stewardship is a philosophy of ministry more than a ministry program. It involves accepting and developing a growing partnership with God that impacts every part of our ministry. Effective stewardship happens when the lordship of Jesus Christ is integrated into every area of life and ministry. This has a direct impact on the way we work with people and the motivations we use with them.
· Funding God’s mission for the church—His Body. This is the final purpose for a congregational stewardship. While we cannot omit this purpose, it should never become the primary or dominating purpose for a stewardship strategy. Doing so creates the danger of focusing on fundraising while omitting the broader aspects of a stewardship strategy. Still, this is an important part of doing stewardship well, and it must focus on accomplishing our mission rather than maintaining the institutional church.


	Identity
	Our sense of identity is crucial to a biblical approach to stewardship. As Christians, our primary source for identity is who we are in Christ. This includes our own personal relationship with Christ as well as being part of His Body—the larger church. This greater sense of identity is one that is increasingly missing in congregational life and thinking.


	Member involvement
	Ultimately, stewardship strategies happen and succeed or fail at the level of member involvement. Do the church members “buy in” to the goals and processes of the stewardship strategy? Do members grow spiritually as the result of the stewardship strategy? Does the strategy produce increased member involvement and commitment?


	Information
	Information is power. Information shared is power and influence multiplied. Open, transparent, and understandable information is a critical part of effective stewardship. The level of shared information will enhance or weaken any stewardship strategy.


Year Round Stewardship
	Introduction
	“Year Round Stewardship” is a concept at the heart of a congregational stewardship strategy. Stewardship cannot be limited to an occasional “program” or weekend seminar. Instead, it needs to become a philosophy and style of ministry which permeates the life of the church.
This approach to stewardship provides a foundation for the spiritual growth of a congregation and a balanced ministry program. As members accept and integrate the lordship of Jesus Christ into their lives they mature and become involved in active ministry.


	Defining reality
	Understanding reality is the starting point for an effective stewardship ministry. A local church strategy comes from a leader’s vision and sense of reality. This reality is more than perception or discernment—it includes verification of that reality. You cannot go where you want to go, if you do not know where you are! Max DePree states, “The first responsibility of a leader is to define reality.” (Leadership is an Art, p. 11).
· An effective stewardship strategy that focuses on growth in the lordship of Jesus Christ begins with facing the congregation’s reality.

· The initial reality forms the base line to determine the success of one’s strategy

· Reality can be measured objectively and subjectively.


	Seven commandments
	The Seven Commandments of Current Reality are:

1. Thou shalt not pretend.

2. Thou shalt not turn a blind eye.

3. Thou shalt not exaggerate.

4. Thou shalt not shoot the bearer of bad news.

5. Thou shalt not hide behind the numbers.

6. Thou shalt not ignore constructive criticism.
7. Thou shalt not isolate yourself.

(Taken from The Courage to Lead, by Andy Stanley, Injoy Life Club tape.)
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Year Round Stewardship, Continued
	Defining points
	The initial reality can be defined by what percentage and which members are:

· Attending regularly

· Involved in active ministry

· Maintaining an active and regular devotional life

· Growing spiritually

· Tithing

· Supporting the local church budget

· Supporting the wider church with offerings


	General points
	Stewardship is a broad ministry, providing a spiritual and philosophical foundation for all other ministries in the church. While we cannot address all the components of good stewardship in this material, we will touch on several key factors:
· Mission – the mission of the congregation is closely connected to the vision, and must include what God is doing locally as well as world wide.

· Vision – the vision of the church will to a great degree determine the direction and effectiveness of a stewardship strategy. And as has been mentioned earlier, the pastor is the key person in casting the vision. This vision has to be understood and “owned” by the rest of the church, especially the leadership.

· Leadership growth – it is vital that congregational leadership be growing. This growth must be in their spirituality, their abilities in ministry, and their leadership. They must know God, understand and accept the gospel, integrate Christ’s lordship into their lives and ministry, and be givers.
· Discipling process – every member needs to be involved in a spiritual growth process. Stewardship grows in proportion to the spiritual growth of the members.
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Year Round Stewardship, Continued
	General points (continued)
	· Strategic plan – Vision and mission are important, but they must transition into effective ministry, and a strategic plan is the crucial link between thinking about ministry and having an effective ministry program.

· Strategic budget – the congregational budget should be strategic—based on the strategic plan for ministry and mission which the church has developed, not based on simply perpetuating the status quo.


	Strategic stewardship preaching
	Pulpit ministry is an important part of an integrated stewardship strategy. In addition to the topics on money mentioned earlier, a comprehensive stewardship  preaching strategy will include the following topics on a regular basis:

· The gospel – a clear presentation on the simplicity of salvation. I believe this should be at least once a quarter. And once a month it should be included as a significant portion of the sermon.

· The lordship of Jesus Christ – Jesus Christ is Lord, and the believer’s growth as a disciple is dependent on his or her acceptance and integration of this lordship into daily life.

· The role of the Holy Spirit – He is the one who convicts, transforms, and empowers each individual in our walk with God.

· Ministry and the use of spiritual gifts – God has blessed each member with special gifts for ministry. Every member is a minister. Every member has a ministry.

· Call for commitment – members need to be challenged with the need for high commitment. Too often, we make religion a low commitment exercise rather than a high commitment life.


	Training elements
	In addition to the organizational and preaching elements listed above, there are several training elements which need to be included in a “Year Round Stewardship Strategy” which can be done in special seminars and/or mentoring:

· Discipleship principles
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	· Devotional disciplines and skills

· Biblical stewardship

· Biblical money management

· Family budgeting and getting out of debt


	Additional elements
	There are a number of things which help implement an effective “Year Round Stewardship Strategy:”

· Stewardship leaflets – presenting stewardship as a lifestyle.

· Church bulletin stewardship highlights – presenting lifestyle stewardship nuggets.

· Tithe and offering envelopes – emphasizing systematic benevolence.

· Regular church financial statements – done in a way that helps the average member understand church finances.

· Church bulletin giving updates – presenting year to date figures on tithe, local and mission giving compared to budget and previous year.


Conclusion

	
	As pastors, our part in stewardship as a ministry is a leadership responsibility and privilege, for we have the opportunity of helping people mature as they grow in the in their relationship with God. We can help them apply biblical principles to daily living—thus helping to make them disciples. We partner with God in building His kingdom. 


Church Finance Committee Guidelines
	Introduction
	A Church Finance Committee can be a powerful tool in an ongoing stewardship ministry. It can also be a tremendous benefit and blessing for the church and its ministry.


Rationale
	Description
	The Church Finance Committee is a group of individuals selected by the church to work in cooperation with the pastor, the church treasurer, and the church board in providing oversight and guidance to church finances.


	Need
	There is a need for specific study and analysis of church finances that moves beyond the ability of the church board or in a single individual. As the church grows this need becomes even more critical.


	Purpose
	There are a number of purposes for the Church Finance Committee. These include the following:

· To obtain wider input from the church membership as to the management of church finances.

· To provide a venue for exploring alternative solutions to financial issues.

· To expand the responsibility for oversight of church finances beyond the church treasurer or pastor.

· To protect the church from mistakes in dealing with financial issues.

· To oversee the implementation of the congregation’s mission and vision in the financial side of church life.

· To work in cooperation with the pastor and church treasurer in implementing an effective financial strategy for the church.


Responsibilities
	Guide
	The Church Finance Committee has the primary responsibility for guiding the financial affairs of the local congregation. In doing so, this committee has the following tasks:

· Organize church finances.

· Seek input from church membership.

· Oversee the church budget process and its implementation.

· Aid the church treasurer in implementing church board decisions.

· Provide input to the church board on church financial issues.

· Assure implementation of the wishes of the church as expressed in Church Business Meetings.

· Provide counsel to the pastor on church finances.

· Analyze and report church financial trends including expenditures and giving.


 Function
	Relationship to church board
	The Church Finance Committee is directly responsible to the Church Board. This committee provides input to the Church Board, and receives guidance and directions from the Church Board. This responsibility is fulfilled in the following ways:

· Report on church giving trends for each six-month period.

· Provide a monthly church budget progress report.

· Oversee the management of crisis needs by maintaining an operating reserve equal to three months of operating and ministry expenses.

· Recommend investments when there are $1,000 or more available for investment.

· Research any information as requested by the pastor, the Church Board, and/or the Church Business Meeting.

· Recommend expenditure policies and guidelines.

· Preview and recommend requests that require financial expenditures if not already included in the established church budget.

· Authorize expenditures within established boundaries.

· Prepare and present the church budget to the church board for approval.
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Responsibilities, Continued
	Relationship to church membership
	The Church Finance Committee is also responsible to the wider church membership through the Church Board and the Church Business Meeting. This responsibility is fulfilled in the following ways:

· Provide information and research for Church Business Meetings.

· Report on church financial trends, including expenditures and giving.

· Present the recommended Church Budget as voted by the Church Board.

· Report progress on the church budget to the church on a monthly basis.

· Present any crisis needs to the congregation as needed.


	Suggested policies
	It is a responsibility of the Church Finance Committee to recommend suggested financial policies to the Church Board and the Church. These policies should include things such as:

· Discretionary expenditures—kind and amount for ministry leaders.

· Authorization of budget expenditures.

· Collection, handling, and counting of church offerings.

· Bank accounts and signatures.

· Credit cards and/or charge accounts.

· Parameters for financial operation of the following:



Church Business Session



Church Board



Finance Committee



Church Treasurer(s)



Pastor



Department or ministry heads


	Budgeting process
	The budgeting process for the local church is crucial for implementing the church mission and reaching its vision. The Church Finance Committee should include the following factors in its budget process:

· The church mission statement 

· The vision of the church

· The expenses for operating the physical plant during the previous year

· Department expenses and strategic plans
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Responsibilities, Continued
	Budgeting process (continued)
	· Giving trends—especially giving patterns 

· Expense trends

· Budget trends—income versus expenditures


	 Membership
	The members of the Church Finance Committee are to be named by the church nominating committee and elected by the church membership. As with any other church officer, vacancies in the committee are to be filled by the Church Board.

Members of the Church Finance Committee should be five to seven members who are:

· Persons of integrity

· Individuals who are spiritually mature and growing in their walk with God

· Members who are committed to the church and its mission

· Persons who are knowledgeable in church finances

The membership of this committee should include the following:

· Pastor

· Church treasurer

· Two business persons

· Elder(s)

· Head deacon

· Stewardship Secretary


	Meetings
	The Church Finance Committee should meet on a monthly basis prior to the meeting of the Church Board. Additional meetings may be called in the case of a financial emergency.


Church Benevolence Committee Guidelines
	Introduction
	A Church Benevolence Committee can help a church implement a broader stewardship ministry. It can help alleviate pressures on the pastor, Communities Services leader, and/or church secretary, by helping to manage the church benevolence or poor fund.


Rationale
	Description
	The Church Benevolence Committee is a group of individuals selected by the church to work in cooperation with the pastor, the church treasurer, and the church board in ministry to individuals in need.


	Need
	There is a need for someone to be responsible for the specific ministry of helping those in need. Even within God’s family there are people with emergency and/or ongoing needs that should receive assistance. Often the need is urgent, and there is always a need for confidentiality.


	Purpose
	The Benevolence Committee is a spiritual ministry of love, mercy, and help to assist church members and others who come to the church with material needs or who are hurting financially. 


Function
	Responsibility
	The Church Benevolence Committee has the primary responsibility for overseeing financial aid provided by the church. This includes:

· Monitoring the material needs of the church family.

· Acting for the Church Board in facilitating it’s ministry of mercy.


Continued on next page

Function, Continued
	Relationship to Church Board
	· The Church Benevolence Committee reports to and is accountable to the Church Board while maintaining the member’s confidentiality. 

· The Church Benevolence Committee recommends policies to the Church Board for dealing with those in need, and implements voted policies.

· Reports crisis/emergency needs beyond its means or guidelines and recommends solutions to the Church Board.


	Specific functions
	The Church Benevolence Committee has the following specific functions in order to fulfill its responsibilities:

· Discover and monitor members’ needs as requested by members and/or with the aid of church deacons and deaconesses.

· Receive, evaluate, and process requests for assistance.

· Determine kind and quantity of aid according to guidelines.

· Help church members find corrective measures when advisable.

· Recommend actions to the Church Board when the need is more than the authorized limits.


	Policies
	The Church Benevolence Committee shall recommend policies to the Church Board and the Church. These policies should include things such as:

· Dollar limits for amount of help to be authorized by the Church Benevolence Committee chair person and/or the committee.

· Consultation with a Christian Financial Counselor as a basis for certain levels of financial help, implementation of a budget, and/or working with a mentor with financial experience.

· The giving of financial assistance, if at all possible, without giving cash to the individual through the use of Gift Certificate for gas or groceries, purchasing the needed items, facilitating donations of needed items, and/or paying the bills directly.


Continued on next page

Function, Continued
	Membership
	The members of the Church Benevolence Committee are to be nominated by the church elders and appointed by the Church Board.

The members of the Church Benevolence Committee should be five to seven members serving on a three-year rotating basis and should be:

· Persons of integrity.

· Individuals who are spiritually mature and growing in their walk with God.

· Members who are committed to the church and its mission.

· Persons who are knowledgeable in church finances.

· Individuals with the gift of mercy, giving, or administration.

· Knowledgeable in Christian financial management.

· Church Board membership is not a requirement.

· The church Stewardship Secretary and Community Services Leader should be considered for membership.

The membership of this committee should include the following:

· Two business persons

· Two elders

· The church Stewardship Secretary


	Meetings
	The Church Benevolence Committee should meet on a monthly basis. In an emergency situation when a meeting is not possible, members may be polled to authorize help up to a specific amount as authorized by policy.


Principles for Capital Funds Projects
Overview

	Introduction
	


	Contents
	This section contains the following topics:


	Topic
	See Page

	Purpose for Capital Fundraising
	

	Issues in Capital Fundraising
	

	Principles for Capital Fundraising
	


Purpose for Capital Fundraising
	Traditional
	


	Hinder or help
	A capital fundraising program can either hinder or help the spiritual experience of a congregation or individual.

Ways to hinder:

· Focus on the donor.
· Focus on the money.

· Compare people with each other..

· Use “gimmicks.”

Ways to help:

· Focus on God and what He is doing.

· Cast the vision—it inspires.

· Make the mission connection. Recruit people to join God’s mission.




	Biblical purposes
	The 

· To glorify God
· To accomplish God’s purpose
· To disciple members

· To fund God’s kingdom




Issues in Capital Fundraising
	
	


Principles for Capital Fundraising
	
	


Conference Stewardship Strategy
Overview

	Introduction
	


	Contents
	This section contains the following topics:


	Topic
	See Page

	Key Issues
	

	Preparation
	

	Strategic elements
	


Key Issues
	
	


Preparation
	
	


Strategic Elements
	
	


1. Listen carefully
a. To God

b. To leadership

c. To membership

d. To pastors

2. Work together
a. To build a shared vision

b. To develop strategic plans

c. To develop a strategic budget

d. To develop a vision/mission theme

e. To develop and implement a communication strategy

f. Enhancing the vision

g. Sharing the strategic process and objectives

h. Informing about the cost

i. Inviting to participate

j. Calling for commitment

k. Trust God to provide as His Spirit works

l. Follow through on your vision and strategies

3. Work with pastors
a. Recognize and accept their roles

b. Foster a growth climate

c. Disciple pastors

d. Inform and involve pastors as much as possible

e. Trust pastors

f. Provide pastors with appropriate resources

4. Develop a stewardship strategy
a. Broad, holistic philosophy

b. Information/Communication

c. Education

i. Conference level

ii. Pastors

iii. Local church congregations

d. Commitment opportunities

e. Regular monitoring

i. Attitudes

ii. Giving trends

iii. Perceived needs

It is about who is Lord of every part of our life.








A sense of God’s presence can transform the way we function within the church.





Stewardship is the human side of the relationship with Jesus Christ as Lord.





Tithes and offerings are a test of how we worship God.





Stewardship is the human side of the relationship with Jesus Christ as Lord.





People must experience the gospel before they can be stewards.
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